


PROUD TO PARTNER



WHO WE ARE



OUR MISSION
TAKLING HOMELESSNESS BY SELLING GREAT TASTING COFFEE



"If we can just get a small proportion of coffee drinkers 

to simply change where they buy their coffee, we could 

really change the world,” Cemal Ezel, Founder of 

Change Please.



WE ARE

CHANGE PLEASE
Change Please is an award-winning social enterprise 

on a mission to end homelessness through our award 

winning coffee.

Change Please was founded in 2015 to address the 

growing issue of homelessness in the UK, and its 

catastrophic and draining effects on individuals and 

on society.

In 2020, we began leveraging existing global 

partnerships to fuel our programmatic and social 

enterprise expansion in Australia, France and in 2021 

the US.

WE HELP

CHANGE LIVES
We solve homelessness by training and employing 

people suffering from homelessness as baristas. In 

addition to work-based skills and stable income, we 

provide wrap-around support to address complex 

trauma issues so they can begin to truly heal.

OUR

PROMISE

100% our profits and your donations will support 

people experiencing homelessness through our 

award-winning training and employment program.



https://youtu.be/lVMF7fhhpIU

https://youtu.be/lVMF7fhhpIU


HOW DOES IT WORK



100% of Change Please profits 

helps people experiencing homelessness by 

training them to become coffee baristas, supporting 

them with everything they need to turn their lives 

around – a living wage job, housing, therapy, bank 

account and onward employment opportunities.

On average every 562 cups of Change Please 

coffee sold generates enough money to pay for a 

day of barista training.

EVERY CUP COUNTS



“Hospitality vacancies have now reached the 400,000 mark while 
there were almost 1.3 million job vacancies on offer in the three 
months to January, a record high according to the Office 
for National Statistics.” (Feb ‘22)

HOMELESSNESS AND HOSPITALITY LABOUR SHORTAGES

Increase 
in Households 
at Risk 
of Homelessn
ess

Record 
High in 

Hospitality
Vacancies



CHANGE PLEASE – SODEXO PARTNERSHIP

“Change Please has been a key partner to Sodexo 

since 2019 and their mission to end homelessness 

through selling great coffee is one which Sodexo is 

proud to support. 

Over the past 12 months we have worked together 

on some key initiatives including: surpassing the key 

milestone of supporting 50 people who are 

experiencing homelessness by providing barista 

training and an employment opportunity and 

implementing Change Please and Stop Hunger 

CollecTins at our sites, with donations going to both 

foundations.”
Angela Halliday, Director, Social Impact UK&I.



“I had an interview with Change Please and my life 

has changed completely. 

The people, the job, it ticks all my boxes, puts a 

smile on my face and I actually want to wake up 

and go to work. The job has helped me a lot with 

my confidence and mental health, Change Please 

doesn’t just give you a job, they make sure you are 

mentally okay in all aspects such as anxiety, 

depression and they make sure you have 

everything else you need to make you good at 

your job”.

KIERA, GRADUATE

HEAR FROM OUR GRADUATES



“The initial training was fair and engaging, I highly 

appreciated the fun games and challenges given as 

this made me excited about becoming a Barista. 

The skills learnt during the programme are 

extremely transferrable as is knowledge which will 

be extremely useful for my future. One of the most 

comforting parts about Change Please is the 

support they provide, it’s nice to know that they are 

there for me whenever I need it”.

CHLOE, GRADUATE

HEAR FROM OUR GRADUATES



THE

CHANGE PLEASE

JOURNEY



Timber LodgeBorough Market Elephant Park

Victoria Regents Place



OUR PARTNERS



WE HAVE FANTASTIC PARTNERS ON THIS JOURNEY SO FAR..



CHANGE PLEASE & COLGATE
Activity ran from the 2nd 

January - 30th March 2023

The ad featured in top UK 

programmes such as Love 

Island, First Dates, 

Gogglebox, 6 Nations Rugby, 

Premier League Football & 

The Last of Us - running 

across all major UK TV 

channels Sky, ITVx, All4 and 

Channel 5.

Cinema showings included A 

Man called Otto, Ant Man, 

Empire of Light and Puss n' 

Boots.

https://youtu.be/6UAwFzawals

https://youtu.be/6UAwFzawals


OUR BRAND





Hobos Street Symbols & 

Codes – were Carved into trees, 

walls, doors or other surfaces. 

These symbols gave specific 

information to others who were 

homeless, concerning the 

location where it is found.

BRAND ELEMENTS



Taking inspiration from the HOBO street symbols and signs and tweaking them so they could also 

represent a C and a P.

NEW ICON



CAFÉ REBRANDS



BRAND TOOLKIT



OUR COFFEE



Our mission is driven by the desire to support the homeless, but it will be done in a way that maximises our 

ability to comply with our sustainability beliefs and CSR objectives.

COFFEE BORN OUT OF SUSTAINABILITY

Aqueous Lined Cups

All Change Please brand 

cups are aqueous lined. 

They are Compostable, 

Biodegradable and 

Recyclable.

This means they can go in 

recycling OR Food Waste 

streams.

B-Corp Certification

(Expected 2023)

Application submitted 

and expect to achieve 

B-Corp status in H2 

2024.

All Recyclable 

Packaging

All core coffee packaging 

is made with LDPE 4 

materials and are fully 

recyclable.

Traceability

Fully transparency and 

traceability throughout 

supply chain

100% Renewables & 

‘0’ Landfill

UK Roastery runs on 100% 

Renewable Energy with no 

waste sent to landfill

Net Zero

(Expected 2025)

Change Please target 

to achieve Carbon Net 

Zero status, across 

the business, by the 

end of 2025.



COFFEE – BLEND PROFILE



EXPLORE
WHAT WE DO

JOIN THE 
CONVERSATION

CHECK US OUT ON:

www.changeplease.org

For information around our mission,
Award-winning coffee, foundation work, news, blogs

WATCH US ON:
http://bitly.ws/pxAr

For interviews, media coverage and content around us

OUR SOCIAL MEDIA CHANNELS:

https://www.instagram.com/changeplease/

https://www.facebook.com/changeplease15/

https://twitter.com/changeplease

https://www.linkedin.com/company/change-please

http://www.changeplease.org/
http://bitly.ws/pxAr
https://www.instagram.com/changeplease/
https://www.facebook.com/changeplease15/
https://twitter.com/changeplease
https://www.linkedin.com/company/change-please


THANK-YOU


